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About Us
Introduction
Advantech was founded in 2003 to offer management consulting 
services to private and public sector organizations. We have an 
extensive project footprint in Sub Saharan Africa. We provide 
consulting advise that us responsive to our clients needs and 
build long lasting relationships based on integrity and trust. We 
are particularly focused on ensuring that our work and business 
growth benefits the countries in which we work.

Our vision
To be the preferred and leading management consultancy in our 
selected service niches in both the public and private sectors.

Our mission
Advantech will build its preferred service provider status by 
building relationships with clients and partners that are based 
on mutual trust and respect. The firm will continuously improve 
its client service approach to remain relevant and to maximise 
value creation for clients and partners. Advantech is committed 
to consistently providing services of the highest quality.  

Our values
• Absolute integrity
• Quality client service above all else
• Care and respect for individuals
• Excellence in all undertakings
• Continuous improvement

Our culture
• We think positively
• It is our business to create and share value
• We do not do tomorrow what we could have done 

yesterday
• We escalate solutions, never problems
• Good is never good enough
• We move with speed and when in doubt if we are moving 

fast, we move event faster
• We believe that no great business was built working Monday 

to Friday with a one hour lunch break
• We talk less and deliver more
• We do not ask for permission, we ask for forgiveness
• We do not send an email when a conversation will do
• We think big, enjoy ourselves, learn and teach
• We make decisions 
• We get it done!
• We think!

Our services

Strategic ICT consulting
As much as the truth of a conclusion depends on the quality 
of its premises, the quality of your ICT strategy will have a solid 
and profound impact on business achievements. Strategy is 
the direction and scope of an organization over the long term, 
which achieves advantage for the organization through use 
of its resources within a changing environment to meet the 
needs of the markets and to fulfill stakeholder expectations. To 
achieve that advantage, one must have a roadmap for execution 
that addresses a specific scope, timeframe and budget. Most 
organizations struggle with implementation and efficiency, giving 
strategy formulation minimal attention. 

We integrate our expertise in strategic change, process 
improvement and technology to provide solutions to clients as 
they strive to improve service delivery. Our clients deploy our 
services to obtain assurance that the effort and resources they 
expend on IT return optimal value.

Further, we provide the professional competence necessary 
to complement your own know-how to answer this crucial 
imperative, efficiently combining business and technology 
expertise and eliminating the need for you to second guess 
yourself. Advantech’s philosophy is to refrain from adhering 
exclusively to one particular technology choice, but rather to 
maintain the necessary objectivity to make the recommendations 
that are the most appropriate for you. Our strategic ICT services 
include:

• ICT strategy development and implementation

• Business – ICT alignment

• Project management and quality assurance

• Business process mapping and reengineering

• ICT security policy – covering Business Continuity and 
Disaster Recovery Plans

• Design of change management frameworks

•  ICT for Development and ICT for Trade

Monitoring and evaluation (M&E)
Advantech Consulting has several years of Monitoring & 
Evaluation experience, with a pool of consultants that have 
taken part in a large array of projects and trainings in Africa. 
Our service offering regarding M&E includes development of 
M&E plans, Project Implementation plans and M&E frameworks. 
continuous data collection before, during and after program roll 
out (monitoring), as well as measuring outcomes, impact and 
effectiveness of programmes (evaluation).
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The reliability of conclusions and evaluations depends to a large 
extent on the manner in which monitoring and evaluation is 
conducted. To assess performance, it is necessary to select, 
before the implementation of the project, indicators, which will 
permit the rating of the targeted outputs and outcomes. In our 
experience, an outcome indicator has two components: the 
baseline, which is the situation before the programme or project 
begins, and the target, which is the expected situation at the 
end of the project. An output indicator that does not have any 
baseline as the purpose of the output is to introduce something 
that does not exist yet. 

The progress and success of projects is vital to project 
sustainability, thus comprehensive M&E and reporting resources 
are essential. Our support includes designing and implementing 
M&E systems, M&E system strengthening, M&E frameworks, 
capacity building to ensure organizations observe accurate and 
up to date M&E practices as well as well as assisting organizations 
in identifying optimum M&E technical support.

Other M&E service offerings include:

•	 Evaluation	and	research: impact and outcome evaluations, 
performance assessments, process evaluations and formative 
research

•	 Monitoring	support: monitoring/performance frameworks, 
indicators and plans, data quality audits/assessments

•	 Capacity	 building: training and workshops, M&E systems 
development and support and mentoring

•	 Data	 visualization: database design, dashboard reporting 
systems and knowledge management

 

Procurement and supply chain 
management (PSM)
Advantech offers unparalleled procurement and supply chain 
management consulting transforming our client’s procurement 
function to optimize supply chain business processes and deliver 
large-scale cost reductions to their businesses.

Our team of consultants helps unlock the potential savings that 
give clients a competitive advantage through innovative PSM 
approaches that create incomparable results.

We understand that PSM activities are fundamental to program 
performance in the three thematic areas we focus on: health, 
education and agriculture. Therefore, we aim to help attain cost 
efficiencies in PSM activities; support the timely procurement 
of quality-assured products in adequate quantities; ensure the 
reliability and security of distribution systems; and enable the 
monitoring of all PSM activities.

Our client-tailored PSM consulting services cover all facets of 
procurement and supply chain management and include:

• PSM of commodities

• PSM planning, forecasting and risk assessment

• Procurement transformation

• Quantification and budgeting

• Supply chain inventory optimization

• Procurement & supply chain strategy development and 
execution

• Procurement and supply management (PSM) system 
assessments

• PSM systems strengthening

• Capacity building and providing technical assistance

• Business process re-engineering

• Supply chain monitoring and evaluation

• Business process improvement

• Stock control, monitoring, warehousing and distribution

• Training on inventory management

• Logistics management

Financial and grant management
Through close collaboration with our clients, Advantech offers 
financial and grant management services that innovatively 
strengthen financial and grant management systems and 
procedures. Our highly experienced and qualified team of 
consultants in this field has invaluable expertise in: grant/budget 
management; domestic and international institutional grant 
management; troubleshooting and problem solution; establishing 
necessary financial procedures; reinforcing internal controls; 
identifying financial risks; and other best practices related to 
project financial & grant management. 

Our service offering under this segment include:

• Financial controls and systems development, implementation 
and maintenance

• Financial forecasting and planning

• Financial Performance Management assessment

• Financial due diligence

• Financial tracking, recording and reporting to stakeholders

• Budget design in support of funding proposals

• Project budgets management ensuring that all financial 
transactions are properly processed, recorded and reported

• Stakeholder liaison to guarantee cohesion between the 
financial transactions and project activities

• Project related grants oversight from inception to completion

• Financial transactions and reporting procedures compliance

Governance and oversight
In today’s global market, strong and effective project governance 
and leadership is critical. The ability to successfully manage risk 
while delivering value is critical, and emphasizes the importance 
of high-quality governance and controls.

Our work in health systems strengthening focuses on the 
performance and interconnectedness of health system building 
blocks - service delivery, health workforce, strategic information, 
commodities, health facilities assessments, health financing, and 
leadership and governance. We provide high-quality technical 
assistance that focuses on national priorities and builds on and 
maximizes the effectiveness of a country’s existing resources.. 

About Us
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Thought leadership

Original	concepts	
At Advantech, we take pride in our experience as having been 
able to develop original concepts and solutions to solve unique 
problems for the private and public sector. 

Our process to execute successful concept development 
involves an intricate development process that follows the basic 
principles of research and development to offer irreplaceable 
solutions to organizations presenting a vast array of needs. 

This stems from analysing and studying organizational or 
business domains, processes or systems, assessing their business 
models, identifying the need for change, initiating and actualizing 
the change so as to maximize value to the stakeholders by 
integrating them with technology. 

Research and development
Advantech invest in research ad development on topical issues 
in areas such as cross border trade facilitation, health systems 
strengthening, health facilities assessments, best practice 
e-learning for marginalized communities among others.

Through our research and development, we are able to build 
and expand our knowledge in fields where we have experience 
as well as discovering unchartered territories. 

This offers us insights into new domains and platforms to 
engage development partners and peers as well as collaborate 
in fashioning and developing unprecedented solutions to 
conventional processes as well as optimizing business and 
programmatic processes.

About Us
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Advantech is a partner of the Bill and Melinda Gates Foundation 
(BMGF) in the Technology Partner Network (TPN) programme. 
In TPN Advantech has focus on BMGF’s projects and grantees in 
Sub Saharan Africa to support them in IT strategy, business process 
optimization, appropriate technology selection and implementation, 
change, risk and project management and quality assurance.

Advantech is the Eastern Africa regional partner for Grant 
Management Solutions (GMS) which is a USAID funded project 
to promote access to Global Fund (GF) opportunities for medium 
sized organizations with focus on providing financial management, 
procurement and supply management, governance and oversight, 
and monitoring and evaluation technical input for principal recipients 
(PRs) and County Coordinating Mechanisms (CCM)

The Rockefeller Foundation funded our innovation to design, develop 
and deploy a Monitoring and evaluation, and reporting IT system to 
support donors and organizations in the development sector in the 
M&E and reporting requirements. With collaboration of fhi360 we 
worked with fhi260’s capable partners (CAP) to deploy the system. 
The partners are NGOs in various social sectors – health, education 
and agriculture.

Advantech is a business to customer and customer to business 
partner in Safaricom’s MPESA mobile money transfer system. 
Advantech has designed and developed applications and interfaces 
to MPESA to facilitate electronic transfer of cash from credit/debit 
card to mobile money account. This system is especially useful for 
international diaspora remittances and NGO international and local 
fundraising.

Advantech is partner in the USAID funded East Africa Trade and 
Investment Hub (EA TIH). This is a five year programme starting in 
2014 and Advantech is providing ICT for trade facilitation expertise 
as well as business analysis and optimization

Advantech has partnered with MercyCorps on implementation of 
social projects in Sub Saharan Africa. These projects are in agriculture, 
health and education.

Partnerships

Advantech is a corporate member of the following business member organisations 
(BMOs).
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Our Clients
Private and quasi – government organizations consulting experience in Kenya
Over the years that Advantech has been in business, we have endeavoured to provide excellent service to our clients, and this has 
resulted in repeat and referral business. We have consulted for blue chip organisations in private sector in Kenya and also for parastatals 
and quasi government agencies either through internal, donor or multilateral and bilateral funding. We endeavour to continually build a 
business to soaring and great heights through professional and social networking as well as reputation for excellent client service that 
is unmatched. 

With funding from JICA, Advantech and a consortium of consulting 
firms is working on the concessioning framework for berth 20 and 
21 of Mombasa port. Advantech’s specific responsibility covers ports 
operations review, business applications footprint and IT architecture 
development for new IT systems for the potential port concessionaire.

For and on behalf of the East African Community, Advantech has been 
contracted by the African Development Bank to undertake a needs 
assessment for the Namanga One Stop Border Post soft infrastructure 
project. This project entails identification and cost all the proposed 
furniture requirements for use at the Namanga OSBP; itemization 
and costing all the proposed ICT infrastructure requirements for the 
OSBP and outlining the training needs for all public agencies’ staff at the 
border and private stakeholders on ICT applications and procedures.  In 
addition, Advantech has been contracted by the East African Community 
secretariat with the support of basket funding from European Union 
(EU) and United States Agency for International Development (USAID) 
to develop a strategy for a regional electronic single window system.

Advantech has been contracted by the East African Community 
secretariat with the support of United States Agency for International 
Development (USAID) to develop a strategy for the development of a 
regional electronic single window system.

Advantech has supported the Customs Directorate of the East African 
community with the development of a regional customs bond.

Advantech has been contracted by the National Environmental 
Management Authority (NEMA) carry out an IT systems gap analysis 
and develop a conceptual blue print and strategy for an Integrated 
Information Management System (IIMS).

Advantech has been contracted by the Capital Markets Authority 
(CMA) of Kenya under a World Bank programme on Financial and 
Legal Sector Technical Assistance Project (FLSTAP) to carry out business 
process review and re-engineering, IT strategy development and project 
management and quality assurance of IT systems implementation for 
risk based supervision and back office operations (finance, human 
resource, procurement).

Advantech has been engaged by the Deposit Protection Fund Board 
(DPFB) under a World Bank programme on Financial and Legal Sector 
Technical Assistance Project (FLSTAP) to carry out a business process 
review and IT strategy development. Further Advantech is providing 
input in the project management, change management and quality 
assurance during the implementation of the IT strategy.
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Advantech has provided resources to Kenya Airports Authority (KAA) 
to develop the ICT strategy. This strategy will lead to the deployment 
of integrated airport operations IT systems across the entire airport 
operations value chain.

Advantech was retained by Coca Cola East Africa and the Indian Ocean 
Islands office to carry out Business Process Mapping as a prelude to 
Business Process Re-engineering of the entire value chain and all 
supporting processes for the office.

Advantech was contracted by Siemens Enterprise Communication 
to review existing ERP fit to their organization needs and to assist in 
selecting an appropriate ERP for the business in Kenya.

Safaricom is the largest mobile phone company in Kenya. Advantech 
carried out ERP project management and consultancy for ORACLE sales 
and distribution and business process mapping for the IT department 
with a view to identifying and implementing of Information Technology 
Infrastructure Library (ITIL) processes. The IT department is currently 
rolling out ITIL compliant business processes.

Advantech led a consortium that reviewed Management Information 
Systems (MIS) for KenGen with a view to developing a long term IS 
strategy.

Nation Media Group is the largest media company in East and Central 
Africa. Advantech was part of a consortium that reviewed the business 
processes and developed a high level IT strategy.

Advantech Consulting has provided resources as part of a team 
developing the IS strategy for EABL.

Advantech has been contracted by the National Water Conservation 
and Pipeline Corporation (NWCPC) to map water facilities in 
Machakos, Kitui and Mwingi districts. This assignment entails use of GIS 
tools to identify and develop spatial data relating to all water facilities in 
the three districts.

Advantech has been contracted by PricewaterhouseCoopers to 
provide technical input in data analysis for the annual Human resource 
survey. This is annual survey and Advantech consulting is the preferred 
provider of technical analysis input. As part of the review of the internal 
billing systems, PwC engaged the services of Advantech as part of a 
consortium to review the current systems offerings with a view to 
developing a strategy for implementation of a new billing system.

Advantech has been contracted by the Institute of Certified Public 
Accountants (ICPAK) to develop an IS strategy. The IS strategy is 
expected to be a blue print for the institute to adopt IT in a structured 
manner.

For KCB, Advantech has provided resources as part of a bigger team 
of consultants to carry out business processes review with a view 
to streamlining business processes. The scope of the assignment is 
expected to extend to review of internal IT processes with a view of 
implementing standard IT management processes such as ITIL.

Our Clients
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Advantech has been contracted by USAID/REDSO to work with the 
COMESA Secretariat in Lusaka to develop and implement a knowledge 
management solution. As part of this assignment Advantech is 
undertaking an Information Technology Management review to ensure 
alignment of technology to business.

Kenya Association of Manufacturers is the lobby organization for 
manufacturing companies in Kenya. Advantech Consulting has been 
retained to offer business consulting services ranging from strategies for 
new business applications to development of the concept for Business 
Information Services (BIS) to all its members.

Advantech has been retained by VSF Germany to develop an IT strategy 
for the organization, which would guide all its future investments in IT.

Advantech was contracted by this public University to develop a five-
year strategic plan.

Advantech has consistently provided speakers to AITEC forums in 
Kenya. Our presenters have presented on such topical issues as Business 
Continuity Planning, Business-IT planning, IT strategy development 
among others.

Advantech was engaged to undertake a review of the Information 
Systems, with a view to developing an IT strategy for the company. The 
assignment further entails systems selection and project management 
of IT systems implementation.

Advantech has been contracted by JSI Sudan Health Transformation 
Project to develop an IT system for financial tracking for subgrantees. 
The aim of the system is to accurately track and analyze all financial 
transactions between JSI and funds recipients.

Advantech has been contracted by Kenya Plant Health Inspectorate 
Services (KEPHIS) to review the business processes and develop an 
integrated IT strategy covering all business functions.

Advantech in partnership with Market Edge (a sister organization) 
developed a strategy and build a fully fledged web enabled portal for 
ERSafari (Emergency Rescue short term tourist cover). The system is 
widely used by tour agents in Kenya and tourists to process short term.

Advantech is part of a consortium that is developing architecture 
for the integration of Fourth Shift software to a mobile computing 
application for facilitating backward integration of sales order processing 
to production planning.

Our Clients
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Africa Internet Service Providers Association is a member based 
organization whose main objective is to help spur growth of internet 
in Africa. Advantech partnered to provide technical input in the 
development of a strategic and sustainability plan for AfriSPA for 2007 
– 2012.

Advantech is part of an international consortium that is carrying out a 
fiber optic study for Kenya Power and Lighting. The assignment entails 
developing a business plan and tariff structure as KPLC prepares to start 
offering business communication services

Advantech provided executive input in the development of a five year 
strategic plan the Public Procurement Oversight Authority (PPOA) of 
Kenya.

Advantech has been contracted by Unga – the leading grains miller 
in Kenya and quoted at the Nairobi Stock Exchange to carry out an 
ICT review and develop an integrated long term plan for rollout of 
appropriate ICT consistent with and in alignment with business strategy.

As part of customs modernization across Africa, JICA has provided R&D 
funding for the development of a Real Time Monitoring System (RTMS) 
and a Cargo Control System( CCS) integrated to various customs IT 
systems across African revenue authorities such as ASYCUDA ++ 
and SIMBA. The RTMS and CCS will facilitate One Stop Border Post 
(OSBP) operations for African countries in the various regional trading 
blocs such as East African community, COMESA and SADC.

For the NGO Co-ordination Board, Advantech has developed a web 
enabled application to manage al the boards functions

With funding from the Rockefeller Foundation and in collaboration with 
the Academy for Educational development, we have developed www.
mymne.com a monitoring and evaluation application for donors and 
NGOs and all organizations in the development sector.

For the specialty coffee community across Africa, we have developed 
an online coffee auction www.africanspecialtycoffee. com which brings 
together coffee roasters from around the world and coffee farmers in 
Africa.

Flooring and Interiors is a Kenyan building and construction company 
that was ranked 7th in the 2009 KPMG/Nation Media Group SME 
survey. We have been contracted to carry out a business process 
review, documentation and automation using HansaWorld ERP.

Our Clients
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KACC has been the anti corruption watchdog in Kenya. GTZ 
contracted us to carry out a review of the Book Keepers Monitoring 
System (BKMS) – an anonymous web enabled corruption reporting 
system developed and hosted in Germany. We reviewed the readiness 
of the system to support KACC in its mandate and suggested ways of 
improvement.

Business Initiatives and Management Assistance Services (BIMAS) is a 
Microfinance institutions that operates in parts of Central and Eastern 
provinces of Kenya. With funding from the CGAP IS Fund, Advantech is 
working with BIMAS to develop an IT strategy and subsequently work 
to roll out the technology for the benefit of BIMAS clients.

Advantech has provided consulting resources for Kenya Youth 
Empowerment Project KYEP for development of MIS framework and 
project management of MIS for managing the employer and internship 
project for this World Bank funded project.

Advantech has been contracted by World Vision, Africa regional office 
to provide lead the Business Analysis in the development of a shared 
service centre for World Vision’s operations in Africa.

Advantech is working with CCS – a Kenyan based microfinance with 
a loan portfolio of USD 3m to prototype a cloudbased application for 
the entire value chain of operations of a microfinance institution.

Advantech has packed e-learning content for primary and secondary 
schools covering most of educational curriculum available in Eastern 
Africa and has partnered with Safaricom to provide this content on a 
cloud computing model.

Imperial Bank one of the fastest growing banks in Kenya with a presence 
in Uganda and shortly in Tanzania has engaged Advantech to set up a 
Programme Management Office (PMO) for all business and IT projects. 
Advantech is providing expertise in programme management for all 
current projects in the bank. Working with the senior executive of 
the bank to achieve this. Advantech envisages this will be a long term 
engaged meant to derive business value for Advantech and unrivalled 
expertise for Imperial Bank.

AutoXpress is a fast growing motor vehicle care business with operations 
in East Africa. Advantech has supported AutoXpress in business process 
review, IT investment road map development and development of job 
description for Head of IT position.

Our Clients
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Our Sub-Saharan
Africa Experience
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Private and public sector organizations consulting experience in Sub-Saharan Africa
Over time we have built an enviable client base across Sub-Saharan Africa. The map below indicates the countries in Africa where we 
have provided services to Public sector clients both as the preferred consultants and as part of consortia of international consulting 
firms and firms based in the respective countries.

Our Sub-Saharan Africa Experience
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Our Sub-Saharan Africa Experience

Kenya National	Aids	Control	Council	(NACC)
Advantech has been subcontracted to review the current 
financial management systems and recommend ways of enhancing 
functionality of the systems to be in line with donor reporting 
requirements. Our resources also provided input in a recent staff 
induction programme by facilitating a session on best practice in ICT 
selection and implementation. 

Ministry	of	Finance
Advantech was retained by the Ministry of Finance to develop an 
IT policy and strategy for the Internal Audit department as well as 
document requirements for CAATs software for the department. 

	Ministry	of	Health
 Advantech was contracted to develop a strategy and design and 
develop a voucher tracking system that would be used to electronically 
track Authority to Incur Expenditure (AIEs) up to district level.

Ministries	 of	 Agriculture,	 Livestock	 and	 Fisheries	 Development,	
Environment,	Natural	Resources	and	Wildlife,	Water	Resources	
Management	and	Irrigation
As part of the Civil Service Performance Improvement, Advantech 
developed strategic plans for the four ministries. 

Ministry	of	Local	Government,	Kenya	Local	Government	Reform	
Project	(KLGRP)
With funding from the European Union, Advantech provided 
consulting input in business process re-engineering for financial 
management for local authorities across Kenya. The aim was to 
implement LAIFOMS to streamline the financial processes.  

Ministry	 of	 Local	 Government,	 Municipal	 Council	 of	 Kisumu	 –	
Kisumu	Urban	Project
Advantech is a consortium partner in this project whose objectives 
are to modernization of public policies through enhancement of the 
municipal management systems in order to improve public service 
delivery; (improve the municipal management systems by developing 
effective public policy), improve land management systems through 
spatial planning and slum upgrading and rehabilitation and creation 
of public facilities, urban infrastructure (improvement of urban 
infrastructure and services). Advantech is providing technical input in 
the conceptualization and implementation of ICT systems. 

Ministry	of	Lands	and	Housing
With funding from SIDA, Advantech carried out a business process 
and IT skills review for use of Integrated Financial Management 
Information System (IFMIS) by the ministry and develop a plan 
for further utilisation of IFMIS as well as skills development by the 
ministry.

Advantech has been contracted by the Alliance for Green Revolution 
in Africa to conduct an assessment of the landscape and ICT based 
business models for agricultural non-financial service providers.
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Our Sub-Saharan Africa Experience

Ministry	of	Education
Advantech is providing Monitoring and Evaluation technical input in 
this three year project funded by DfID under the Girl Education 
Challenge (GEC) programme. The project entails affording 
marginalized girls in public primary schools a chance to attend and 
complete school through offering e-learning and a monthly stipend 
to the parents to keep the girls in school. It is a 24 months’ project 
covering three counties in Kenya. Advantech is providing electronic 
data management and assurance on data through base-line, mid-line 
and end-line household and education standards surveys as well as 
termly surveys to determine performance. 

As part of the project on capacity development for customs 
administration in Kenya, Tanzania and Uganda, Advantech consulting 
has partnered with JICA to provide expert input in the development 
of a Real Time Monitoring System (RTMS) and a Cargo Control 
System( CCS) integrated to ASYCUDA ++ and SIMBA. The RTMS 
and CCS will facilitate border operations for the countries in the East 
African community. Advantech carried out an IT assessment and audit 
of Central Bank of Kenya’s (CBK) treasury and debit instruments (bills 
and bonds) IT systems with the aim of optimizing their performance

Uganda Ministry	of	Local	Government
As part of the Decentralisation of the Local Government Services, 
the Ministry of Local Government has engaged Advantech Consulting 
to provide long term Technical Assistance in deployment of the Local 
Government Information and Communication System (LOGICs). 
This is a three-year engagement. 

Ministry	of	Public	Service
As part of service improvement for the public sector, the government 
of Uganda has embarked on development of public service sector 
strategic plan and a review of the public service reform programme 
strategy. Advantech has been retained to provide technical input in 
the review of ICT initiatives for the government and a plan to guide 
adoption of technology to facilitate e-government.

Ministry	of	Finance,	Planning	and	Economic	Development
Advantech was contracted to undertake a review of the skills in the 
Ministry in readiness for implementation of the Integrated Financial 
Management System. We proposed the setting up of a centre of 
excellence to provide implementation support and transfer skills to 
ministry staff for post implementation support. Advantech provided 
project management and quality assurance for the implementation of 
Oracle suite of applications for the IFMIS. As part of the project on 
capacity development for customs administration in Kenya, Tanzania 
and Uganda, Advantech consulting has partnered with JICA to 
provide expert input in the development of a Real Time Monitoring 
System (RTMS) and a Cargo Control System( CCS) integrated to 
ASYCUDA ++ and SIMBA. The RTMS and CCS will facilitate border 
operations for the countries in the East African community.
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Tanzania Ministry	of	Finance
Advantech developed a strategy for the Integrated Personnel and 
Payroll System and project managed the implementation of the 
Integrated Payroll and Personnel system. 

Advantech also provided input in the strategy for the Integrated 
Financial Management System and provided project management and 
quality assurance input during the implementation of the application. 

As part of the project on capacity development for customs 
administration in Kenya, Tanzania and Uganda, Advantech consulting 
has partnered with JICA to provide expert input in the development 
of a Real Time Monitoring System (RTMS) and a Cargo Control 
System( CCS) integrated to ASYCUDA ++ and SIMBA. The RTMS 
and CCS will facilitate border operations for the countries in the East 
African community.  

Advantech has been contracted by the Tanzania Social Action Fund 
(TASAF) to carry out an assessment to IT systems and develop an IT 
architecture for future IT systems that will cater for integration with 
other organizations involved in providing social services in Tanzania.

Advantech has been contracted by the Alliance for Green Revolution 
in Africa to conduct an assessment of the landscape and ICT based 
business models for agricultural non-financial service providers.

Ethiopia Ministry	of	Finance,	Economic	Development	and	Cooperation

Advantech developed an Integrated Financial Management System 
(IFMS) strategy for the Federal Government of Ethiopia. The strategy 
has an initial pilot of two years with eventual rollout to all regions 
in five years. Advantech provided resources for implementation and 
project management of the IFMIS.

Advantech is working with the GF Africa delegations – five countries 
in total to develop a strategy for wide area connectivity for call and 
video conferencing.

Zambia Office	of	the	President,	Cabinet	Office,	

Public	Service	Management	Division
Advantech contracted by the Public Sector Capacity Building 
Project (PSCAP) to develop a strategy for Records and Document 
Management system. The assignment further entailed design, 
development and deployment of a records management system 
covering the entire service in Zambia.

Ghana Ministry	of	Finance
Advantech was contracted to provide input in the implementation of 
Integrated Financial Management system (IFMIS). These input included 
project management, quality assurance and change management. As 
part of integration with the Integrated Payroll and Personnel System 
(IPPS) – Peoplesoft, Advantech reviewed the implementation of 
IPPS and also evaluated several middleware products, selected IBMs 
Websphere Business Integration to support he flow of information 
across the two systems. Volta River Authority Advantech was 
contracted to document the financial management systems for Volta 
River Authority.

Advantech supported the Ministry of Health in grant making for 
revision of budgets and quantifications of pharmaceuticals.

Advantech has been contracted by the Alliance for Green Revolution 
in Africa to conduct an assessment of the landscape and ICT based 
business models for agricultural non-financial service providers.

Our Sub-Saharan Africa Experience
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Rwanda Ministry	of	Agriculture	and	Animal	Resources
MINAGRI received funds from the World Bank through the Rural 
Sector Support Program (RSSP) to modernise it information 
technology infrastructure. Part of this modernisation was to develop 
a strategy, which would form a basis for future investments in IT. 
Advantech carried out this assignment for MINAGRI. Advantech 
reviewed the financial systems of action Aid to highlight areas that 
requirement improvement. 

These areas included functionality and systems controls. As part of 
the project on capacity development for customs administration in 
Kenya, Tanzania and Uganda, Advantech consulting has partnered 
with JICA to provide expert input in the development of a Real 
Time Monitoring System (RTMS) and a Cargo Control System( 
CCS) integrated to ASYCUDA ++ and SIMBA. The RTMS and CCS 
will facilitate border operations for the countries in the East African 
community.

The Great Lakes Initiative on HIV AIDS is a World Bank project 
focusing on alleviation of HIV AIDS for countries in the great lakes 
region. Advantech was part of a consortium that developed financial, 
procurement and programme management procedures as well as IT 
strategy, IT systems selection and implementation.

Eritrea Ministry	of	Finance
The Government of Eritrea received an IDA credit to carry out a 
review of the financial management information systems. Advantech 
provided input in the review and suggested strategic steps that need 
to be undertaken to improve public financial management for the 
Government. This led to the conceptualisation of the IFMIS project, 
for which Advantech provided project management expertise.

Malawi Office	of	the	President
Advantech was retained by the Office of the President to develop a 
Facilities Management Unit (FMU) for the IT installations. Advantech 
developed the IT architecture to house the IFMIS implementation.

Malawi	Revenue	Authority
Advantech has been engaged by the Malawi Revenue Authority 
through support from JICA to provide strategic input in customs 
modernisation and implement a single window and one stop border 
post IT system covering Real time cargo tracking and clearance at 
airport and land border points for Malawi.

Advantech is working with the Ministry of Health in GF grant making 
to assist MoH response to TRP and GAC1 comments on Malawi’s 
concept note seeking funding for intervention sin HIV AIDS, TB and 
Malaria

Advantech designed a framework for the set up of the Project 
Implementation Unit at the Ministry of Health for implementation of 
Global Fund Grants.

Our Sub-Saharan Africa Experience
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Namibia Namibia	Revenue	Authority/Southern	Africa	Trade	Hub
Under the Trans-Kalahari Corridor project, Advantech has been 
engaged by the Southern Africa Trade Hub (SATH) to implement 
one stop border post IT system covering Real time cargo tracking 
and clearance and integrate it to ASYCUDA ++land border points 
for Namibia and Botswana.

Advantech under a GMS contract is providing support in procurement 
and supply chain to the Southern Africa regional coordinating 
mechanism

Burundi Ministry	of	Finance
Advantech is guiding the Government of Burundi through the Ministry 
of Finance and revenue authority through a customs modernisation 
programme by implementing a One Stop Border Post (OSBP) 
system for land border post and airport.

Sudan Kenana is the largest Sugar Company in Africa based in Sudan. 
Advantech provided resources to provide input in the development 
of an IT Strategy and developing of systems requirements to form a 
basis for selection of appropriate software to automate all inbound 
and outbound logistics and all production and support business 
processes.

South Sudan Ministry	of	Health
Advantech is working with the Ministry of Health to provide support 
for roll out of Basic Package of Health Services (BPHS) for Unity 
State.

Lesotho Ministry	of	Health
Advantech is working with the Ministry of Health, Lesotho to provide 
technical input and project management to roll out a monitoring and 
evaluation and supply chain IT systems to 200 locations.

Lesotho	Revenue	Authority
Advantech has been engaged by the Lesotho Revenue Authority 
through support from JICA to provide strategic input in customs 
modernisation and implement a single window and one stop border 
post IT system covering Real time cargo tracking and clearance at 
airport and land border points for Lesotho.

Our Sub-Saharan Africa Experience
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Mozambique Mozambique	Revenue	Authority/Ministry	of	Finance
Advantech has been engaged by the Mozambique Revenue Authority 
through support from JICA to provide strategic input in customs 
modernisation and implement a single window and one stop border 
post IT system covering Real time cargo tracking and clearance at 
airport and land border points for Mozambique.

Botswana Botswana	Revenue	Authority/Ministry	of	Finance/	Southern	Africa	
Trade	Hub
Under the Trans-Kalahari Corridor project, Advantech has been 
engaged by the Southern Africa Trade Hub (SATH) to implement 
one stop border post IT system covering Real time cargo tracking 
and clearance and integrate it to ASYCUDA ++land border points 
for Botswana and Namibia.

Angola Angola	Revenue	Authority/Ministry	of	Finance
Advantech has been engaged by the Angola Revenue Authority 
through support from JICA to provide strategic input in customs 
modernisation and implement a single window and one stop border 
post IT system covering Real time cargo tracking and clearance at 
airport and land border points for Angola.

Zimbabwe Zimbabwe	Revenue	Authority
Advantech has been engaged by the Zimbabwe Revenue Authority 
through support from JICA to provide strategic input in customs 
modernisation and implement a single window and one stop border 
post IT system covering Real time cargo tracking and clearance at 
airport and land border points for Zimbabwe.

Swaziland Swaziland	Revenue	Authority
Advantech has been engaged by the Swaziland Revenue Authority 
through support from JICA to provide strategic input in customs 
modernisation and implement a single window and one stop border 
post IT system covering Real time cargo tracking and clearance at 
airport and land border points for Swaziland.

Our Sub-Saharan Africa Experience
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Guinea Advantech has been contracted to provide expertise inbusiness 
process review, IT strategy alternatives development under the ICT 
for Revenue Transparency (ICT4RT), USAID funded project.

Nigeria Advantech provided resources to a consortium that developed the IT 
strategy for Central Bank of Nigeria who were subsequently involved 
in Project managing implementation of an IT system to manage the 
Bank reserves and the relationship with investors in Government 
paper.

Advantech supported the Ministry of Health in grant making for 
revision of budgets and quantifications of pharmaceuticals

Nigeria Advantech has been contracted as part of a consortium by Ministry 
of Health as the Country  Coordinating Mechanism (CCM), to 
provide financial management technical support and  assistance to 
the ministry in grant application and implementation. The Advantech 
team will also  engage with UNICEF and Clinton Health Access 
Initiative (CHAI). 

Advantech as a GMS regional partner is providing expertise in a 
Global Fund (GF) project working with GF TB, HIV and Malaria 
in grant making by assisting them to response to TRP and GAC1 
comments from GF and prepare them to have their grants approved.

Somalia Advantech has been contracted by the Global Fund as part of a 
Grant Management Solutions  (GMS) team to provide technical 
assistance to Somalia in evaluation and analysis of the health  Care 
delivery environment. 

Advantech is partnering with GMS to provide support in the setting 
up of a Country Coordinating Mechanism (CCM) for Somalia to 
facilitate GF funding.

Advantech is supporting the Somalia PRs to implement the PR 
dashboard for better management of their grants.
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Leadership
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Our people are the greatest resources we have and we leverage on their skills and competencies to deliver value to our clients. The 
growth of Advantech’s business is greatly attributable to the pioneering, visionary work and evangelization by our leader and founder 
Managing Director.

Joseph Waruingi

Joseph holds an MBA in Strategic Management and Finance and is a senior business 
executive with demonstrable ability and experience of working on strategic change projects 
with boards and senior management. He has consulted for Blue Chip organizations in East 
Africa and development partner projects in Sub Saharan Africa. In his role as Managing 
Director he drives strategy and business development. Under his leadership the project 
footprint of the business has grown to 23 countries as of February 2016. He is extensively 
travelled and well networked internationally. Joseph is a Doctoral candidate with the 
University of Liverpool.

Joseph Waruingi
Managing Director

The Leadership
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We have successfully consulted on project funded by the following agencies

Funding Agencies
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Funding Agencies
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